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Community Development and Education Plan
Create your Member Development and Education Plan by completing the information on this page. The page will not appear in print and will be hidden once you have clicked the Form Complete button below. To edit the information after clicking Form Complete, click Edit Information at the end of the main document. The total amount is the estimated cost of funding your plan. Once you have completed and accepted the document, please show this amount as Education on your budget.
Please check the box next to the categories below that you would like to include in your plan. Once you have made a selection, you will be prompted to include an estimated cost for each activity. Your selections and costs will be added to the document and automatically calculated. 
1.  Board Education and Leadership Development
2.  Community Development, Member Communication and Member Service
3.  Staff Development and Education
Community Development and Education Plan
Community Development and Education Plan
 supports good governance and good management. This three-point Community Development and Education Plan aims to promote continual education for members, directors and staff. Ongoing education will strengthen your co-op community, promote co-operative living, enhance your co-op's service to its members and foster leadership and succession planning for the board.
1.   Board Education and Leadership Development
 
Arrange for sector-led board training on or off site (anticipated cost )
Participate in the sector's spring and fall education programs (anticipated cost )
Promote membership and leadership events (anticipated cost )
Provide an annual planning calendar, updated as required, as a schedule to the monthly manager's report(anticipated cost )
Participate in CHF Canada's Member Education Forum and Annual General Meeting through an appointed or elected delegate (anticipated cost )
Explore and attend non-sector events for board and leadership development, as appropriate. These may include training offered by non-profit organizations or networking events for local housing organizations (anticipated cost )
 (anticipated cost )
2.   Community Development, Member Communication and Member Services
 
Issue a quarterly newsletter for the membership with maintenance reminders and advice on safety and security (anticipated cost )
Promote membership and leadership events (anticipated cost )
Promote sector events to the members (anticipated cost )
Promote and present Co-op Service Awards (anticipated cost )
Use the sector's chairing service for members meetings (anticipated cost )
Develop a co-op website or a social-media presence, or both (anticipated cost )
Develop a community bulletin board (electronic or otherwise) to tell members about upcoming events (anticipated cost )
Post minutes from members meetings and approved non-confidential minutes from board meetings (anticipated cost )
Enhance member service within the co-op. Review, accept or modify, and circulate CHF Canada's Member's Satisfaction Survey (anticipated cost )
Schedule member-information meeting(s) and develop education services on community safety and security (anticipated cost )
Review and redistribute by-laws and policies. Explore web-based posting of co-op information. Adopt or adapt CHF Canada's sample by-laws (Occupancy, Organizational, Environmental Sustainability) (anticipated cost )
Explore local housing-related workshops that might help your co-op operate better. Examples include arrears management, credit counselling, bedbug elimination, legal aid, business continuity and social services for older people or other groups (anticipated cost )
 (anticipated cost )
3.   Staff Development and Education
 
Fund staff training offered by sector organizations (anticipated cost )
Fund staff education through courses offered by the Institute of Housing Management, another industry organization or a community college or university (anticipated cost )
Continue quarterly development days for staff through the management company at the manager's expense (anticipated cost )
Promote and present Co-op Service Awards (anticipated cost )
 (anticipated cost )
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