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Why Capital Planning Is Important  

for Your Co-op 

What is a capital replacement plan? 

A capital replacement plan is a tool that will help your co-op decide which major 
building components need repair or replacement—components such as roofing, 
windows, doors, siding, exterior wall systems or heating/electrical systems. 
 
Just as important, your capital replacement plan includes an estimate of how 
much you’ll need to set aside annually for the anticipated capital work. It also 
outlines the remaining service life of the building components and when the 
repairs and replacements will be required.  
 
A capital replacement plan is not a maintenance plan. A maintenance plan is also 
a useful tool, but it concerns yearly maintenance items, such as painting, 
cleaning, minor building repairs and upkeep, rather than major building 
components. 
 
Capital planning is essential if you are to understand what repairs or 
replacements are required for your buildings and when to complete them. It 
further provides your co-op with an estimate of how much you should expect to 
spend on these capital improvements and how much to set aside each year for 
future repair and replacement needs. 

Benefits of capital planning 

Capital planning helps your co-op 
 
 keep buildings in good repair 
 retain members by providing good-quality housing 
 replace building components before they break down and cause health and 

safety issues 
 give a more accurate forecast of how much you should set aside in your capital 

replacement reserve fund  
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Good Planning 

Here’s how to create your capital replacement plan. 
 
 Prepare a capital replacement plan for the next five years, based on a recent 

Building Condition Assessment (BCA) and update it annually. If your co-op 
does not have a BCA or your BCA is more than five years old, it’s time to get 
one or replace the one you have.  

 
 Sometimes your co-op will undertake complex replacements of major building 

components, such as roofs, fire alarm systems, mechanical roof top units, 
structural repairs to balconies and parking garages. For important work like 
this, you’ll need to find a project manager through a competitive bidding 
process and retain them to oversee the work.  
 

 If your replacement reserve fund is inadequate to cover the full cost, consider 
obtaining private financing or seek assistance from CHF Canada’s Asset and 
Financial Planning Services. 

 

 Suggested resources 

 

 CMHC Capital Replacement Manual  

 Agency Q & A About Capital Replacement Reserve Plans 

 CHF Canada Capital Reserve Planning Guide  

 CMHC Capital Replacement Planning Workbook  

 Agency BCA Guide   

 Agency Project Management Guide 

 

 

 

 

 

 

https://chfcanada.coop/services/asset-and-financial-planning-services/
https://chfcanada.coop/services/asset-and-financial-planning-services/
https://assets.cmhc-schl.gc.ca/sf/project/cmhc/pdfs/content/en/63171_en_w_acc.pdf?_gl=1*1a2nwrm*_gcl_au*MTkyMTM1NzY3NC4xNzM5OTczOTk2*_ga*NzQ2MzgxNTY2LjE3MjM3NDQ3Njk.*_ga_CY7T7RT5C4*MTc0MTY0NjU0OC4xNy4xLjE3NDE2NDY1NzYuMzIuMC4w
https://coopagency365.sharepoint.com/:b:/r/sites/Communications/QandAs/Capital%20Replacement%20Plans%20and%20Asset%20Management%20Plans%20Q%20and%20A%20E.pdf?csf=1&web=1&e=QPiiDz&xsdata=MDV8MDJ8fDllYjBmODA4YmYxODQyN2U3ZDdmMDhkZDU1MDQ4ZWQ4fGExOWYxMDlmNjg1OTQzZjFhM2MyNjMzMDU2NDcyMDc3fDB8MHw2Mzg3NjAyMDAyNTUzODM4NDN8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=anFRem9vL09RdGlIOWs2UmR3Lys1dWxHL1RHcjJlT1lSUHRsNnNxZ1JEZz0%3d
https://www.agency.coop/media/422/download?attachment
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.agency.coop%2Fmedia%2F654%2Fdownload%3Fattachment&data=05%7C02%7C%7Cc7b176d21df44f2229cd08dd75f09daa%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638796398480112330%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3FCUoP9z6SLmxyyA1LvN2%2F97L9T055Y2N0k8akn9yvA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.agency.coop%2Fmedia%2F654%2Fdownload%3Fattachment&data=05%7C02%7C%7Cc7b176d21df44f2229cd08dd75f09daa%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638796398480112330%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3FCUoP9z6SLmxyyA1LvN2%2F97L9T055Y2N0k8akn9yvA%3D&reserved=0
https://www.agency.coop/media/1153/download?attachment
https://www.agency.coop/media/708/download?attachment
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