
Capital Repair vs. Replacement

In the Agency’s Best Practices for Capital Spending, a capital 
expenditure is described as an expense of $2,000 or more spent 
on a building or its property. Capital spending is different from 
maintenance-related repairs or replacements or any items 
normally described as operating expenses. 

It refers to the substantial expenditures required for the repair 
or replacement of major property components, such as roofing, 
exterior wall finishes (siding, masonry, EIFS…), mechanical and 
heating equipment, fire protection systems, etc. 

Operating expenses are routine costs required for day-to-day 
property maintenance, while capital expenditures are larger 
investments that improve or extend the life of a building and its 
surroundings.

So, what is the difference between capital repair and 
replacement?

Repair 
• Localized fix required to the 
component or system

•  Temporary solution to a problem 
with the component or system

Replacement

•  Full or major upgrade to the 
component or system

•  Resolves the problem with the 
component or system

Current Age

Condition

Review

Find out the current age of the component and its remaining service life.
Understand the typical estimated service life of the component and determine how many 
service years are left. When was it last replaced or installed?

Understand the current condition of the component. 
Study the extent of the damage. Is the component functionally impaired or only showing 
limited damage? Based on its current condition, is a partial repair enough or is partial or 
full replacement needed?

Have a professional review or inspect the component or system. 
We strongly recommended having a professional review the component or system to 
advise on whether you should undertake repairs or a replacement. The professional will 
provide your co-op with a report outlining repair cost versus replacement cost and the 
expected life of the component if repaired.

To decide if your co-op can repair or needs to replace a component or a building system…

What is estimated service life?

Estimated service life is the average expected 
lifespan of a component before it requires major 
work or full replacement.

For example, asphalt roof shingles have an 
estimated service life of 15 to 25 years, or longer. 
The type of material and its manufacturer are 
significant factors in a component’s expected 
lifespan.

Check out the suggested resources for repairs 
versus replacement

- Furnaces - Repair or replace? By Lennox
- Replace vs Repair a Roof
- Roof Repair vs. Roof Replacement By Home Depot
- Repair or Replace? How to Decide What’s Best for 
Your Boiler

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lennox.com%2Fresidential%2Fbuyers-guide%2Fguide-to-hvac%2Frepair-vs-replace%2F&data=05%7C02%7C%7C9eb0f808bf18427e7d7f08dd55048ed8%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638760200255403141%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=C7wGQOs9xrr3HioZMRUOb5yrenWClB7AIsY3UcjzOrU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Froofsimple.com%2Froof-repair-vs-replacement%2F&data=05%7C02%7C%7C9eb0f808bf18427e7d7f08dd55048ed8%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638760200255426724%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NpPlibN0OgWb7RHSKpulDflF6Nq%2F%2BypcIF4VcsjiOZA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.homedepot.com%2Fc%2Fab%2Froof-repair-vs.-roof-replacement%2F9ba683603be9fa5395fab90183a6ce5a&data=05%7C02%7C%7C9eb0f808bf18427e7d7f08dd55048ed8%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638760200255448405%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6BvlDhZVsaylpU3ErM5o%2BLFWFJZSR9B9b1iWgBsbzpc%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjpsfurnace.ca%2Fboiler-repair-or-replace-how-to-decide-whats-best-for-your-boilers%2F%23%3A~%3Atext%3DIf%2520your%2520boiler%2520heating%2520system%2Cto%2520noticeable%2520savings%2520over%2520time.&data=05%7C02%7C%7C9eb0f808bf18427e7d7f08dd55048ed8%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638760200255470675%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n6w5hS%2FnsjZNxNlCu1p9%2FwmiSpABNwXMhQmf7ykNSE4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjpsfurnace.ca%2Fboiler-repair-or-replace-how-to-decide-whats-best-for-your-boilers%2F%23%3A~%3Atext%3DIf%2520your%2520boiler%2520heating%2520system%2Cto%2520noticeable%2520savings%2520over%2520time.&data=05%7C02%7C%7C9eb0f808bf18427e7d7f08dd55048ed8%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638760200255470675%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n6w5hS%2FnsjZNxNlCu1p9%2FwmiSpABNwXMhQmf7ykNSE4%3D&reserved=0

