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Preventative Maintenance Tip Sheet

Your co-op should have a short- and long-term maintenance plan in place to
ensure your building and all your property are in good repair.

Provincial co-op acts have no specific rules about maintenance, but you must
follow

- the property standards set by your municipality

- the standards in your co-op’s by-laws, policies and rules

Types of Maintenance

1. Planned - work that can be scheduled in advance, also known as cyclical
maintenance. Examples include refinishing floors, replacing weather-stripping
and checking smoke/carbon monoxide detectors.

2. Responsive — work done as it comes up. One example is fixing broken windows
and doors. This is also called day-to-day maintenance, unplanned maintenance,
urgent maintenance or emergency maintenance.

3. Warranty - like planned maintenance, warranty maintenance can also be

scheduled in advance. The difference is that warranty maintenance needs to be
completed according to the schedule set by the manufacturer and supplier.

Advantages of a Maintenance Plan
- A plan helps you to keep your property in good repair.
- Planned maintenance will increase the remaining service life of the

component and avoid expensive early replacement due to neglect of
routine maintenance.
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- Your co-op members can be confident that you’re complying with
electrical, mechanical, plumbing and fire safety requirements and related
code standards.

Tips for Preventative Maintenance

=

Form a Maintenance Committee.

Review online resources on maintenance planning. (See below for links.)

3. Develop your maintenance plans, both short term and long term. These
will outline what needs to be done, who will do it, when it will be done and
how much it will cost. Refer to the Agency’s Guide to Maintenance
Planning in Your Housing Co-op for more information.

4. Review the Appendix - Maintenance Tips Sheet within the Agency’s Guide
to Maintenance Planning in Your Housing Co-op in terms of what to look
for and average lifespan of the components.

5. Adjust and approve your maintenance plans as needed and review them
every year. This routine will help you track what work has been done and
you should build in new or updated cost information. Don’t miss your
chance to extend your plans by including work anticipated within the next
10 years. Remember: Base your plans on the work your co-op needs and
not on the money you have.

6. Keep arecord of all maintenance work done, also known as a maintenance

log.

Inspect units annually.

8. Get members involved.
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Suggested resources

- Agency Maintenance Guide
- CMHC
o Approve, review and adjust your maintenance plan - CMHC
o Develop your maintenance plan - CMHC
o Video: Affordable housing: Maintenance and capital replacement

planning tips
- Homerun: Good Practices in Capital Maintenance Planning
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https://www.agency.coop/media/1008/download?attachment
https://www.agency.coop/media/1008/download?attachment
https://www.agency.coop/media/1008/download?attachment
https://www.agency.coop/media/1008/download?attachment
https://www.agency.coop/media/1008/download?attachment
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cmhc-schl.gc.ca%2Fprofessionals%2Findustry-innovation-and-leadership%2Findustry-expertise%2Findigenous-housing%2Fdevelop-manage-indigenous-housing%2Fmaintenance-solutions%2Fmaintenance-planning-guide-first-nation-communities%2Fapprove-review-adjust-maintenance-plan&data=05%7C02%7C%7C9eb0f808bf18427e7d7f08dd55048ed8%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638760200255491477%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NVjhLlQ5cJfdXqc%2FBLWAUkXYyrfFigWP3RoHpiI9%2FA4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cmhc-schl.gc.ca%2Fprofessionals%2Findustry-innovation-and-leadership%2Findustry-expertise%2Findigenous-housing%2Fdevelop-manage-indigenous-housing%2Fmaintenance-solutions%2Fmaintenance-planning-guide-first-nation-communities%2Fdevelop-maintenance-plan&data=05%7C02%7C%7C9eb0f808bf18427e7d7f08dd55048ed8%7Ca19f109f685943f1a3c2633056472077%7C0%7C0%7C638760200255511658%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RrfLq9BN7mvrUvUsKJ04uwsFKJI%2BIehPglXr1Io7zT0%3D&reserved=0
https://www.youtube.com/watch?v=JyfOPS0HwQw&list=PLE60D7E1DA5D7DC09&index=9
https://www.youtube.com/watch?v=JyfOPS0HwQw&list=PLE60D7E1DA5D7DC09&index=9
https://www.homerun.coop/good-practices
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